Appendix C
Successful Responsible Investment
(A Socially Responsible Investment Policy for Oxford University)

The following case studies are included to show how effective responsible investment can be in positively implementing the social values of an institution and the extent of the influence which investors therefore hold over the lives of others.

Case studies

1.  Apartheid South Africa

The anti-Apartheid movement in South Africa ‘would not have succeeded without the help of international pressure-- in particular the divestment movement of the 1980s’, according to Desmond Tutu
.   He continues, ‘students played an especially important role by compelling universities to change their portfolios. Eventually, institutions pulled the financial plug, and the South African government thought twice about its policies.’  Oxford Colleges were among those who both divested from companies supporting Apartheid and moved their bank account from Barclays, which at the time was one of the last corporate supporters of the South African Government.

2.  The Ilisu dam campaign

In 2002 Balfour Beatty was pursuing a project to build a dam in a Kurdish area of Turkey.  The dam would have left Kurds 78,000 homeless (with no promise of compensation), flooded a site of major archaeological importance, created the potential for further environmental disaster and adversely affected the flow of water into Syria and Iraq – an issue causing political instability in the region.  Furthermore, it would have cost the British tax payer some $300 million worth of subsidies.  An active shareholder engagement strategy; negotiations backed with the threat of disinvestment, caused the company to abandon the project
.

3.  AIDS medicine – GlaxoSmithKline

Pharmaceuticals company GlaxoSmithKline sued the South African government, naming Nelson Mandela as a defendant, for importing generic versions of AIDS and HIV drugs into the country.  These drugs are vital to help treat AIDS and HIV patients, but South Africa could not afford to pay the high prices that Glaxo demanded.  Investors worked together with campaigners to convince Glaxo to change its policy.  The lawsuit was dropped and the drug prices were lowered for South Africans suffering from the disease –demonstrably making a difference to the lives of many thousands of people. 

The above are some very clear cut cases in which SRI has played a significant role in achieving positive change.  But incrementally the positive impact achieved by all those who take responsible decisions to invest and divest is probably even more significant.  And as the SRI movement grows, then such impact will inevitably increase, as positive sections of the economy are rewarded, while irresponsible ones are penalised.  Companies only have the means to pursue ends that investors grant to them.  Therefore, we must take it that both as a matter of principle, and of practical consequence, responsibility for a corporation’s activities, acknowledged or not, is the direct corollary of investment.
� ‘Of Occupation and Apartheid – Do I Divest?’ in CounterPunch, October 17th 2002.


� Information from www.ilisu.org.uk





